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Most promising users

Implementation and funding

Supporters and detractors Features and functions

User needs and problems Attention and diffusion

First experience

Lasting benefits
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Killer Feature:Key benefit for supporters: Product reminder:

Greatest interest: Newsworthy:

First reward: 

Your Scope

1

What are your goals vis-a-vis the 
Digital Iinnovation Model?

What should be the first results?

  

 
 

Initial costs:
Yearly costs:

Results 1st year:
Results 2nd year:

Results
What are revenues and up-sellings?
What are the possible savings?

Expenses
Which features and tasks are critical
to retain? 
How much will implementation cost?

Title

Download, the Book and 
Workshops: www.the-dim.com

Date

The Digital Innovation Model is created by Stephan Preuss. This poster is part of the model and free for any use, as long as the copyright is named.
Free-Culture-License “Creative Commons Attribution-ShareAlike 4.0 International”. Version 1.3 DE  –  Professional consulting: www.handspiel.net

Task of your innovation:

Target group: Amount:Name, Age:

Who is ready to innovate? 
Who would take this opportunity without hesitation? 
What personality and other qualities do they possess?

What are the needs and problems for the user at present? 
How have they attempted to solve this so far? 
Are there any alternative solutions?

What are your users talking about?  What topics generate interest? 
How do you create "diffusion agents"?

What does your user experience at first? What will inspire him 
most? How do you support he/she during the learning?

What long-term benefits (i.e. personal, social, and economic) 
do you offer? How do you support integration into everyday life?

What are the most important functions and features for your users? 
What features do you need as an innovator?

What internal and external supports could accelerate implementation? 
What possible detractors do you have?

App concept - The nub of the Problem

selling problems to a ‚problem 
solver‘

recognizing pro-

blems, collating 

their trends and 

patterns,  subse-

quent solution

young 

mother

Clara So�e
years old 33

a letter to the editor, 

complaining 

about circum-

stances

placards, 
demonstra-
tions, group 

photos

need to talk

social media 
protestpages

working together 

towards solutions

uncovering 
grievances

considering 

other pro-

blems

„we take your 
problem seri-

ously“

problemsolver 

success-badge

declarati-
on of 

status

rankings assessment of 
users

problem card

'problem of the week‘ newsletter

social media 

platforms

citizen 
initiatives

program 7000 – 

the commerciali-

zation of persua-
sion

competitive 
�nancing

selling user data to third parties

opponent: tenschuetzer

market 
research

invitation to 

friends
take action to solve pro-

blems

feedback and 

e-mails with 

regard to pro-

blems and solu-

tions

„�nding clear and 
straightforward 

support“

problems can be 
rated

concerned 

mother


